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JOB-TURBO: TASKS, GOALS, INNOVATIONS

Job turbo was announced in October 2023, starts on 5th of January 2024.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik:

The aim is to improve the 
labour market integration of 
refugees through joint activities 
by all stakeholders

Prevention of long-term 

unemployment among refugees

Contribution to securing social 

peace and social cohesion

Securing labour and skilled workers 

for companies and the economy

Enabling a self-determined future 

and participation in society for 

refugees



3

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, 

Orientation and 
basic German 

acquisition

Work and 
qualification in 

employment

Stabilise and 
expand

employment

3. Phase: Stabilise and expand employment

▬ Further development of skilled workers and stabilisation of employment

▬ Utilisation of existing funding instruments (employer benefits, promotion of 

employees)

2. Phase: Work and qualification in employment

▬ Entry into the training and labour market, possibly through in-service 

(language) support opportunities

▬ Offering support and activation programmes

▬ Applicant days, internships, and the opportunity for trial work

1. Phase: Orientation and basic german language acquisition

▬ Arrival, orientation and early language acquisition

▬ Specialists and experts who can work without knowledge of German (e.g. in 

the IT sector) are placed immediately

JOB-TURBO: TASKS, GOALS, INNOVATIONS
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Ukrainian citizens were by far the largest number of people seeking advice from the recognition advice centres in 2024.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, 

 Participation in language / 

integration courses

 Ensuring childcare

 Initiate recognition of professional 

and educational qualifications

 First consultation for new 

customers

Overview of the different steps for integration into a qualification-appropriate job

 Promotion, if applicable

 Integration into employment

 Competence 

assessment / data

collection

 Identification of a sufficient 

number of refugees with 

prospects of employment in the 

same company/occupational field 

with language support needs

 Integration management

 Contact density

 Updating information on CV, 

qualifications, skills, language level

 Further integration path

JOB-TURBO: TASKS, GOALS, INNOVATIONS
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Paradigm shift 

Until October 2023, refugees should first learn the German language up to a B2 level in order to 
then be placed in a job: 1. Integration Course, 2. Language Course B1, 3. Language Course B2. 
Duration: 1,5 – 2,5 years

Since October 2023, refugees should be placed in a job - usually in low skilled jobs - as soon as 
possible in order to gain qualifications alongside their work (also in german language). After the 
integration course (Level A2). 
Duration: 1 year

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

JOB-TURBO: TASKS, GOALS, INNOVATIONS
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TARGET GROUP: A QUANTITATIVE APPROACH

Ukrainian refugees were (immediately) granted Section 24 AufenthG (Residence permit for 
temporary protection). 

In terms of residence law, this means that they are not recognised refugees and their period of 
residence is therefore shorter (max. 2 years) than for recognised refugees (3 years). 

However, Ukrainian refugees receive the so-called citizen's allowance (benefits according to SGB II) 
and are therefore customers of the job centre. 

Note: Recognised refugees also receive the citizen's allowance upon recognition - previously 
benefits from the social welfare office and these are lower. 

Note: People who are long-term unemployed (longer than 12 months) receive citizen's allowance. 
A standardised rate applies, which is not based on the previous salary. Family members (spouse 
and children) also receive citizen's allowance.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Residence permit for temporary protection
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TARGET GROUP: A QUANTITATIVE APPROACH

Some Datas

31.12.2023: 1.239 705 ukrainian people lived in Germany – most of them are refugees.

31.12.2021:     155.310 ukrainian people lived in Germany – most of them were not refugees. 

An increase of over 1 million Ukrainian people within two years (§ 24 AufenthG).

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024
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Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021

Ukraine Right of residence according to FreizügG/EU 1150 5020

Exempt from the requirement of a residence permit 20 20

Permanent settlement permit 28650 52175

Temporary residence permit 14520 26785

Temporary residence permit, training 1815 3215

Temporary residence permit, gainful employment 3875 3955

Temporary residence permit, international law, humanitarian, political reasons 1730 2365

Temporary residence permit, family reasons 6255 15985

Temporary residence permit, special reasons and national visas 845 1260

Application for a residence permit submitted 2665 4745

Tolerance 1175 1295

Residence permit (Aufenthaltsgestattung) 610 625

Without a residence permit, toleration or authorisation 9915 5945

TARGET GROUP: A QUANTITATIVE APPROACH

Source: Destatis

31.12.2021: Only a small proportion have a residence permit in Germany for political or 
humanitarian reasons.



9

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021

Ukraine Right of residence according to FreizügG/EU 1450 5720

Exempt from the requirement of a residence permit 115 265

Permanent settlement permit 27340 50435

Temporary residence permit 355.835 578.595

Temporary residence permit, training 1390 2205

Temporary residence permit, gainful employment 4140 4280

Temporary residence permit, international law, humanitarian, political reasons 342.255 554.970

Temporary residence permit, family reasons 7105 15785

Temporary residence permit, special reasons and national visas 950 1350

Application for a residence permit submitted 58.965 76.125

Tolerance 1575 1240

Residence permit (Aufenthaltsgestattung) 675 600

Without a residence permit, toleration or authorisation 35.180 45.590

TARGET GROUP: A QUANTITATIVE APPROACH

Source: Destatis

31.12.2023: The largest proportion by far has a residence permit in Germany for political or 
humanitarian reasons.
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Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Destatis

TARGET GROUP: A QUANTITATIVE APPROACH

The highest density of Ukrainian refugees lives in the new federal states - however, the total 
number of inhabitants there is also lower than in the old (western) federal states. This leads to 
major political / social upheavals / challenges.
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Ukrainian refugees (of working age) are by far the largest group of refugees, especially women.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Ausländerzentralregister - Destatis

TARGET GROUP: A QUANTITATIVE APPROACH
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Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

TARGET GROUP: A QUANTITATIVE APPROACH

Ukrainian refugees who receive benefits from the job centre and are able to work.



13

Ukrainian refugees of working age registered with the job centre and their activities.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

TARGET GROUP: A QUANTITATIVE APPROACH
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Ukrainian jobseekers by qualification level. More than half are searching for a low-lewel
(unqualified) job.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

TARGET GROUP: A QUANTITATIVE APPROACH
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Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

TARGET GROUP: A QUANTITATIVE APPROACH

Integration into the labour market: the integration rate has risen since the beginning of 2024, 
especially among Ukrainian women.
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Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

TARGET GROUP: A QUANTITATIVE APPROACH

Ukrainian employees and refugees from other countries: a significant increase compared to the 
previous year.
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Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024

TARGET GROUP: A QUANTITATIVE APPROACH

Ukrainian employees and refugees from other countries by economic sector: Top 5: Hotels and 
restaurants, Residential care and social work, Trade and repair of motor vehicles, Manufacturing, 
Other services.
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INTERIM CONCLUSION

Extremely strong increase in female Ukrainian refugees since the beginning of the war.

Ukrainian refugees (immediately) came into receipt of benefits (SGB II) from the Job Centre. This 
means that they are entitled to citizen's allowance and all labour market policy benefits.

Over 70% of Ukrainian refugees are able to work.

Around 55% of Ukrainian refugees are looking for low-skilled job: and most of them are working in 
a low-skilled job.

Job-Turbo: Refugees are to be integrated into the labour market more quickly. Successful 
implementation or target achievement (in words of the job centre) since January 2024.

But: is this a successful labour market integration from the refugees' point of view?

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Bundesagentur für Arbeit, Statistik: Arbeitsmarktsituation von Staatsangehörigen der Asylherkunftsländer (Top 8) und der Ukraine, September 2024
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IN PRACTICE: INTEGRATION INTO THE LABOUR MARKET

First consultation

Competence assessment

Data collection

Searching for jobs.



20

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS

Ukrainian citizens were by far the largest number of people seeking advice from the recognition 
advice centres in 2024 (in Rhineland-Palatinate). 

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Own data collection and presentation, July 2024



21

The age structure of the women seeking advice shows that it was mainly younger women (up to 39 years) who 
came to the advice centres. However, the 40-49 age group still accounted for 36.6%. These groups are/were 
particularly suitable for entering the labour market.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS
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Language level: 63% of those seeking advice had a B2 level, and around 8% had B2 / C1. Only a small 
proportion of those seeking advice were/are suitable for in-service training due to their language 
level.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS

Source: Own data collection and presentation, July 2024
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Qualification: over 80% of the women had an academic/university degree - just under 19% had a 
vocational qualification.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS SKILLS & QUALIFICATIONS
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The most common reference professions: Economics, teachers, engineers and business economists 

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS SKILLS & QUALIFICATIONS
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Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS

In the occupational field of "law and economics", female economists (around 49%) and business 
economists (around 35%) were the most strongly represented.
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Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS

Teachers (around 66%) and educator (around 24%) were the largest groups in the "education" 
occupational field.  feld “Pädagogik” waren Lehrerinnen (rd. 66%).
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In the "MINT" occupational field, it was mainly female engineers (around 81%).

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS
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Women nurses were most strongly represented in the "Health" occupational field, but pharmacists 
and doctors also had a high proportion.

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021Source: Own data collection and presentation, July 2024

RECOGNITION SEEKERS: SKILLS & QUALIFICATIONS
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FIRST RESULTS

Quelle: Mikrozensus 2005 / 2019; eigene Darstellung IQ Fachstelle Migrantenökonomie 2021

The majority of Ukrainian women are of working age.

Over 80% of women have an academic degree.

The strongest reference professions of ukrainian women are:  economics, teachers, engineers and 
business economists, 

Job Turbo: the majority of refugees end up in non-qualified occupations: hotels and restaurants, 
residencial care and social work, trade and repair, manufacturing, warehouse.

Job Turbo: Once the refugees are integrated into the labour market, it is difficult to reach and to 
qualify them.
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